()
Mobile Cost Savings Checklist

EXCEED

Find Hidden Wireless Expenses in 15 Minutes

Line Utilization & Accountability

O
O
O

Do we have full visibility into which lines have
gone unused for 30+ days and why?

Are we automatically flagging and suspending
lines that show zero usage or no assigned user?

Can we match every active line to a current
employee, use case, or department budget?

Device Lifecycle & Inventory ROI
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O
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Are we tracking device age, warranty, and
upgrade cycles in a central system?

Do we recycle, resell, or repurpose retired
devices to recover costs or enable other teams?

Are unused backup devices justifying their place
in inventory, or are they quietly draining budget?

Carrier Discounts & Optimization
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Do we have a regular cadence for revisiting and
renegotiating our pricing structure?

Are we still in the optimal discount tier, or have
changes in volume or usage created leakage?

Have we verified that our contractual discounts are
consistently applied, line by line & feature by feature?

Contract Terms & Strategic Alignment

O
O
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When did we last audit our mobile plan for
alignment with actual usage and headcount?

Are we locked into outdated plans due to missed
renewal alerts or auto-renewals?

Are we still accepting our contract terms as-is
because renegotiating feels too complex or time-
consuming?

Policy Enforcement Through MDM

O
O
O

Are we using MDM tools to enforce time-based,
location-based, or role-based usage restrictions?

Are personal apps, streaming services, and non-
work activity inflating company data bills?

Can we monitor and control mobile activity in real
time, without manual audits?

Usage Analytics & Reporting Gaps

O
O
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Can we proactively identify cost spikes before
they hit the bill?

Are usage trends tied back to business units,
regions, or individual users?

Do executives receive actionable insights or just raw
data from our reports?

BONUS

Hidden Fees to Watch For:

©) International Roaming Charges

(@ Premium SMS or App Subscriptions
@ Activation Fees or Upgrade Fees

Q Device Insurance You Don’t Use

Get a FREE Mobile Audit

We'll identify where you're losing money
(and how to fix it)

Click Here for FREE Audit
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